
AGENDA
REGULAR MEETING OF THE CAPE CORAL

CHARTER SCHOOL AUTHORITY GOVERNING BOARD
 

April 08, 2025 - 05:00 PM
 

Council Chambers, 1015 Cultural Park Boulevard, Cape Coral, FL 33990

CALL TO ORDER  

Chair Kristifer Jackson  

MOMENT OF SILENCE  

Chair Jackson  

PLEDGE OF ALLEGIANCE  

Chair Jackson  

ROLL CALL  

Members Atisele, Jackson, Katine, Kilraine, Michaels, Minaya, and Santos  

Parent Representatives Hoagland/OHS, Schade/OMS, Gibson/OES, and 
Rouzeau/OEN

 

APPROVAL OF MINUTES  

Request for Approval of Charter School Authority Governing Board Regular 
Meeting Minutes on Tuesday, March 11, 2025
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CHANGES TO AGENDA / ADOPTION OF AGENDA  

Request for Approval of the Agenda of the Regular Meeting, Tuesday, April 8, 
2025

 

CITIZENS INPUT TIME  

A maximum of 45 minutes is set for input of citizens on matters concerning the Charter 
School Authority Governing Board; 3 minutes per individual. 

CONSENT AGENDA  

CSA Resolution 4-25  

The Resolution approves add pay compensation and stipends for those Charter 
School Authority employees who take on additional responsibilities outside their typical 
job description for the 2025-2026 school year.

UNFINISHED BUSINESS - None  

NEW BUSINESS  

CSA Resolution 3-25  

The Resolution approves the job description and salary range for the Athletic Trainer 
position for the Oasis Middle School and Oasis High School.

SUPERINTENDENT REPORT  

Jacquelin Collins, Superintendent, Oasis Charter Schools  

Request to add a Charter School Authority Governing Board Budget Workshop 
on Tuesday, May 13, 2025, beginning at 4:00 p.m. in Council Chambers

 

CITY MANAGER REPORT  

Mark Mason, Interim Assistant City Manager  

COUNCILMEMBER REPORT  

Councilmember Joe Kilraine, District 5  
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CHAIR REPORT  

Kristifer Jackson, Chair  

FOUNDATION REPORT  

Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation  

STAFF REPORT  

Kristie Belesiotis, CSA HR Manager  

Review of Evergreen Solutions, LLC Project Status Report – March 2025

BOARD MEMBERS REPORT AND COMMENT  

TIME AND PLACE OF FUTURE MEETING  

Tentative: A Charter School Authority Governing Board Budget Workshop to be 
held on Tuesday, May 13, 2025, beginning at 4:00 p.m. in Council Chambers

 

A Charter School Authority Governing Board Meeting is scheduled to be held on 
Tuesday, May 13, 2025, beginning at 5:00 p.m. in Council Chambers

 

MOTION TO ADJOURN  

 
Members of the audience who address the Board/Commission/Committee shall step up to 
the speaker's lectern and give his/her full name, address and whom he/she represents. 
Proper decorum shall be maintained at all times. Any audience member who is boisterous 
or disruptive in any manner to the conduct of this meeting shall be asked to leave or be 
escorted from the meeting room.
 
In accordance with the Americans with Disabilities Act and Florida Statutes 286.26, 
persons needing a special accommodation to participate in this proceeding should contact 
the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park 
Boulevard, Florida; telephone number is 1239-574-0411, at least forty-eight (48) hours 
prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay 
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.
 
In accordance with Florida Statute 286.0105: any person who desires to appeal any 
decision at this meeting will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is made which includes the 
testimony and evidence upon which the appeal is based.
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Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date April 8, 2025

Agenda Request Form
City of Cape Coral

Title:

Request for Approval of Charter School Authority Governing Board Regular Meeting Minutes on 
Tuesday, March 11, 2025

Summary:

 
Meeting minutes for review and approval by the board

Requested Action: Approve or Deny

Additional Information:

 

Prepared By:

Kimberly Bruns, City Clerk on behalf of the Charter School Authority Governing Board
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  MARCH 11, 2025 
 

MINUTES FOR THE REGULAR MEETING OF THE CAPE CORAL  
CHARTER SCHOOL AUTHORITY GOVERNING BOARD 

 
March 11, 2025 

 
Council Chambers         5:00 p.m.  
 
Meeting called to order by Chair Jackson at 5:10 p.m. 
 
MOMENT OF SILENCE – Chair Jackson  
 
PLEDGE OF ALLEGIANCE – Chair Jackson 
 
Roll Call:  Members Atisele, Jackson, Katine, Kilraine, Michaels, Minaya, and Santos 
were present.   
 
Parent Representatives: Hoagland/OHS, Schade/OMS, and Rouzeau/OEN were 
present.  Gibson/OES was not present.   
 

APPROVAL OF MINUTES 
 

Regular Meeting – February 11, 2025 
 
Member Kilraine moved, seconded by Member Santos, to approve the minutes (for 
the Charter School Authority Governing Board Regular Meeting held on February 
11, 2025).   Voice Poll:  All “ayes.”  Motion carried. 
 

CHANGES TO AGENDA/ADOPTION OF AGENDA 
 
Chair Jackson inquired if there were any changes to the agenda.   
 
Member Kilraine moved, seconded by Member Michaels, to approve as stated.   
Voice Poll:  All “ayes.”  Motion carried. 
 

CITIZENS INPUT TIME 
 
No speakers 
 

CONSENT AGENDA 
 
No activity 
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UNFINISHED BUSINESS 
 

Request for Approval of the Charter School Authority Governing Board Amended 
Master Meetings Calendar SY 2025 

 
Discussion held regarding moving the approved Regular Meeting of November 11, 2025 
to November 18, 2025.   
 
Member Kilraine moved, seconded by Member Santos, to approve the calendar 
with the noted change (moving the approved Regular Meeting of November 11, 
2025 to November 18, 2025).   
 
Member Michaels commented on: 

• Whether the Board needed to meet every month 
• Based on when school is not in session, consider not having meetings 
• Consider second revision to address any months with administrative input 

 
Chair Jackson commented: 

• Things come up unexpectedly due to timing 
• There are times where there is nothing urgent 
• Do we set a specific month where we take a break? 
• Or do we leave it open and fluid to Staff when they say there is not much on agenda 

to consider not having that meeting? 
 
Assistant City Attorney Moriarty encouraged keeping the Regular Meeting Calendar.   
 
Member Kilraine recommended keeping the calendar as is.   
 
Assistant City Attorney Moriarty commented: 

• Voting perspective - best if the Board voted 30 days in advance to forego the 
following meeting not the Superintendent 

 
Member Kilraine explained a similar situation at Council recently. 
 
Chair Jackson noted 15 days is usually when there is a decision on the agenda.   
 
Member Minaya commented on possibly changing language in the bylaws.   
 
Member Michaels commented to consider not having meetings when school is out. 
 
Chair Jackson suggested: 

• At a regularly scheduled meeting if the Superintendent feels that the next meeting 
would have a light agenda maybe consider a vote to not have the next meeting 

• If situations arise, can always have a Special Meeting 
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Voice Poll:  All “ayes.”  Motion carried. 
 

NEW BUSINESS  
 

Request for Approval of the Updated Charter School Authority Transportation Job 
Description and Salary Range 

 
Superintendent Collins shared: 

• This is a position that was archived 
• At one time we had a Dispatch Person, Transportation Coordinator, and 

Transportation Manager 
• Was not enough work to keep all 3 people busy 24/7 
• Transportation Coordinator left 
• We are losing our Transportation Dispatcher at the end of the year due to 

retirement 
• Need someone who can do both positions – Dispatch and Coordinator 
• Combined these two positions into one 
• Salary Range $21.28- $29.79 Hourly $35,920.64 - $50,285.52 Annually 
• CDL a bonus 
• Not a 12-month position 
• 211 days, when students are off, this person does not work, off in June 
• July – bus scheduling done 

 
Member Kilraine moved, seconded by Member Michaels, to approve.   
 
Member Katine questioned what happens when a bus driver is injured and cannot work. 
 
Superintendent Collins responded: 

• A bus driver can do dispatch if on light duty.   
 
Voice Poll:  All “ayes.”  Motion carried. 
 

SUPERINTENDENT REPORT 
 
Superintendent Collins reported on:   

• Displayed slides on what’s been going on in the schools 
• Tied it in with Strategic Plan goals 
• Took a trip with others to R. Dan Nolan Middle School in Manatee County 
• Animatronics Middle School Level 
• Will have a meeting later on this week with the producer - Garner Holt  
• Will discuss cost, timeframe 
• Will need to line up sponsors 
• Animatronics High School Level 
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• Goal #1 Student Achievement:  1.2 Develop Innovative Curriculum 
• Strategic Goal #2 2.4 Develop Workforce Pathways 
• Oasis Career Fair last week 
• Local companies attended 
• Internships, apprenticeships 
• Community Partnerships 
• Strategic Goal #3: 3.4 Cultivate Economic Allies 
• Met with Sergio from Incredible Bank who will sponsor our STEM Program, Oasis 

Elementary Robotics Competition in April 
• Later in the week meeting with Owens Ames Kimball Construction Company 
• Strategic Plan Goals 
• 2.1 Recruit and Retain Qualified Staff Educational Staff, Bus Drivers 
• School Spring hiring platform 
• Ed Weekly monthly subscription to advertise positions 
• 2.2 Educator Development 
• Support Staff 
• Oasis Social Worker 
• National School Social Work Conference, April 2025 in Atlanta, Georgia 
• Interviewing 2 FGCU interns in April for upcoming school year 
• Food Service Manager attending National Child Nutrition Director’s Conference 

in Orlando in April 
• Teaching Staff attending AVID National Conference, June 2025, in Tampa 
• SB296 – Bill deletes the requirement that instructional days for middle schools 

and high schools begin no earlier than 8:00 a.m. and 8:30 a.m.  
• Last Saturday celebration of Oasis 20th year anniversary 
• “It is truly such an honor to be a part of this unique and special community.” – 

MaryBeth Grecsek (slideshow – Pioneers of Oasis Elementary South 2005-2006, 
OES Through the Years)  

 
Chair Jackson commented on the progress towards the Strategic Goals.   
 
Member Michaels questioned: 

• Could the Charter Schools avoid being subject to the start time law? 
 
Superintendent Collins responded: 

• As far as she knew, we were required to follow it. 
• Even with an exemption waiver, we would be going against every high school in 

the County 
• One exemption for one type of Charter School in a workplace.  

 
Discussion held regarding: 

• Grandfathering a high-performance Charter School if so designated 
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Member Kilraine commented on: 

• Excellent program 
• Incredible Bank – leaders in support for a lot in the community  
• CCCIA and the Chamber of Commerce tied to them 

 
Member Atisele commented: 

• 2 Interns to support the current social worker 
• Are they participating in a Master’s Degree Program? 

 
Superintendent Collins responded: 

• FGCU interns – request at least one student doing internship with a Master’s 
Degree, might have students first level internship with Bachelor’s Degree 

• Forming relationship, over time will have interns with higher credentials 
 
Member Minaya commented on: 

• Animatronics - Amazon building center here, robots, may be a great target for a 
sponsor 

 
Superintendent Collins responded in the affirmative.   
 
Chair Jackson commented on: 

• Career Fair - Training Center for Public Safety 
• Questioned if she talked to them about utilizing the facilities 

 
Superintendent Collins responded: 

• Spoke to Fire Chief about 1-2 years ago about having some type of Fire 
Academy at Oasis, premature at that time, can entertain that conversation again 

• Potential of an internship 
 
Member Katine asked what the location would be for the Robotics Competition at the 
elementary level on April 26th. 
 
Superintendent Collins responded it would be in the High School Gym.  
 
Discussion held regarding: 

• Asked other elementary schools to participate in this competition 
• Lee County couldn’t make it happen 
• State-wide participation 
• Second year for this event 

 
CITY MANAGER REPORT 

 
Interim Assistant City Manager Mason – No report 
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COUNCILMEMBER REPORT 
 

District 5 Councilmember Kilraine reported on: 
• Spent last two days at the National League of Cities 
• Breakout session on Workforce Preparation and Education 
• Of the 300 attendees no one had a parallel program 
• AI Advances, STEM, excellent program 
• Thanked Superintendent Collins for all that she does 

 
CHAIR REPORT 

 
Chair Jackson questioned the workshops at the elementary school.   
 
MaryBeth Grecsek, Principal, Oasis Elementary South, responded: 

• How it came about  
• After Christmas break, at lot of students were bringing negative effects from their 

devices into school. 
• Worked with Teacher Leaders at the school, created a Parent Workshop 
• Sent flyers and advertised on social media 
• Focus on Digital Devices – 50 or 60 attendees, interested in the topic 
• Spoke about management of screen time 
• Cautioned using inappropriate sites 
• Did survey, great feedback 
• Parent Workshop 2 focused on helping parents dealing with anxiety and self-

regulation 
• Tomorrow night – Digital Workshop 2 – Parent Workshop 3 – inviting kids 
• Will facilitate discussions  

 
Chair Jackson commented on filling this void that parents have requested. 
 
Member Katine appreciated the availability of these workshops.   
 
Mrs. Grecsek invited all to the workshop tomorrow at 6:00 p.m.   
 
Member Atisele commented: 

• Screen time usage 
• Training desperately needed 
• Service to the community by offering these workshops 

 
Chair Jackson continued with his report: 

• Topic – enrollment – where will we be in a couple of years from now? 
• Strategy to put in place for options 
• Do we limit the number of students being enrolled at the elementary school?  
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• Portables? 
• Another building?  
• Restructuring some of the schools and the spaces we use 
• Give our future Board Members and Staff Members ideas on this issue 

 
Member Kilraine commented: 

• Make sure people understand how successful the Oasis system is and the 
benefit it pays to the City 

• Supportive of increasing opportunities for youth in our City  
 

FOUNDATION REPORT 
 

Gary Cerny, Cape Coral Municipal Charter Schools Foundation President, reported on: 
• Gala – March 29, 2025, provided website for purchasing tickets 

 
Discussion held regarding the recent fundraiser at Tropical Breeze.   
 
Member Kilraine left the dais at 6:00 p.m.  
 

STAFF REPORT 
 
None 

 
BOARD MEMBERS REPORT AND COMMENT 

 
 Member Katine – Topics:  No report 
 
Member Atisele – Topics:  No report 
 
Member Minaya – Topics:  Potential value in a virtual school 
 
Superintendent Collins responded: 

• Mike Giallombardo is presenting a bill to address expansion since all schools in 
the County are all going through the same issues.   

• Bill focuses on a hybrid model for schools.   
• In a traditional virtual setting, you have to buy the platform, hire additional staff.  
• Going to a hybrid model you could continue with the platform being utilized 
• Express it to the students on google classroom 
• Could learn partially from home/person 
• Would need less seats 
• Not forced to be in a brick and mortar building for attendance count 
• Could also participate in sports  
• Lee County Public School System was happy about that idea.   
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• Would be a great solution that would not cost schools an exorbitant amount of 
money to pay for the virtual platform.   

 
Chair Jackson mentioned SB1462 was picking up some speed.   
 
Member Michaels – Topics:  No report 
 
Member Santos – Topics:  No report 
 
Chair Jackson commented on the 20th Anniversary for Oasis. 
 
Discussion held regarding a policy that requires physical presence in a building to not 
only do course work but to test and to collaborate with other students.   
 

TIME AND PLACE OF FUTURE MEETING 
 
The next Regular Governing Board Meeting will be held on Tuesday, April 8, 2025, at 
5:00 p.m. in City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990.   
 

MOTION TO ADJOURN 
 
There being no further business, the meeting adjourned at 6:18 p.m.  
 
     Submitted by, 
 
 
      Kimberly Bruns, CMC 
     City Clerk 

 
 



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date April 8, 2025

Agenda Request Form
City of Cape Coral

Title:

Request for Approval of the Agenda of the Regular Meeting, Tuesday, April 8, 2025

Summary:

 
 

Requested Action: Approve or Deny

Additional Information:

 

Prepared By:

Kimberly Bruns, City Clerk, on behalf of the Charter School Authority Governing Board



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date April 8, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 4-25

Summary:

The Resolution approves add pay compensation and stipends for those Charter School Authority 
employees who take on additional responsibilities outside their typical job description for the 2025-
2026 school year. 

Requested Action: Approve or Deny

Additional Information:

 

 

Prepared By:

Kimberly Bruns, City Clerk



Back up forthcoming 



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date April 8, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 3-25 

Summary:

The Resolution approves the job description and salary range for the Athletic Trainer position for the 
Oasis Middle School and Oasis High School. 

Requested Action: Approve or Deny

Additional Information:

 

 

Prepared By:

Kimberly Bruns, City Clerk
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CHAPTER 26: 
CAPE CORAL CHARTER SCHOOL AUTHORITY

CHAPTER 26: CAPE CORAL CHARTER SCHOOL AUTHORITY

Section 

§ 26-1 Purpose.

The purpose of this chapter is to effectuate and to implement the charter school contract (the "Charter") 
that has been entered into between the City of Cape Coral and the Lee County School District, as same may 
hereafter be amended. 

(Ord. 41-04, 4-12-2004)

§ 26-2 Creation of Charter School Authority and Board.

There is hereby established the Cape Coral Charter School Authority (the "Authority"), which is created for 
the purpose of operating and managing, on behalf of the City of Cape Coral, all charter schools for which a charter 
is held by the city (the "Cape Coral Charter Schools"). The powers of the Authority shall be exercised through a 
governing board, which shall be known as the Cape Coral Charter School Authority Board (the "Board") and which 
shall provide governance of the charter schools. 

(Ord. 41-04, 4-12-2004)

§ 26-3 Reserved.

Editor's note(s)—Ord. 104-22, § 1, adopted Jan. 11, 2023, repealed § 26-3, which pertained to geographic 
boundaries and derived from Ord. 41-04, adopted April 12, 2004. 

§ 26-4 Student community.

Each student shall complete an application to be considered for enrollment. To be eligible for enrollment, a 
student's application shall be submitted during the time period established by the Charter for accepting 
applications. The Charter School shall enroll all eligible studentsapplicants who submit a timely application, unless 
the number of applications exceeds the capacity of a program, class, grade level or building. If the number of 
applications exceeds the capacity of a program, class, grade level or building, then all the applicants who submitted 
a timely application, applied shall have an equal chance of being admitted through a random selection process. 

Preference shall be given to students who matriculate through the elementary, middle, and high schools of 
the City of Cape Coral Charter School system, siblings of a student already enrolled in the Cape Coral charter 
school(s), and to the children of a member of the Board or of an employee of the Authority,to a dependent of 
active military,  [and to students enrolled in the Cambridge Advanced International Certificate of Education (AICE) 
Program] [and who meet reasonable academic, artistic, or other eligibility standards that are consistent with the 
Charter School's mission and purpose]. 

Current enrolled students do not need to reapply.  Students enrolled in any of the City of Cape Coral Charter 
Schools will have the option of continuing in the municipal charter school system through an established feeder 

Commented [MM1]:  Florida Statutes 1002.33 (10) (e)  
provides: 

Students who meet reasonable academic, artistic, or 
other eligibility standards established by the charter 
school and included in the charter school application 
and charter or, in the case of existing charter schools, 
standards that are consistent with the school’s 
mission and purpose. Such standards shall be in 
accordance with current state law and practice in 
public schools and may not discriminate against 
otherwise qualified individuals. 

See also Fl. Stat. 1002.31 (2) (d):

“(d) As part of its controlled open enrollment 
process, a charter school may provide preferential 
treatment in its controlled open enrollment 
participation process to the enrollment limitations 
pursuant to s. 1002.33(10), if such special purposes 
are identified in the charter agreement.  Each charter 
school shall annually post on its website the 
application process required to participate in 
controlled open enrollment, consistent with this 
section and s. 1002.33. 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.33.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.33.html
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pattern.  If an application is not selected for the current school year, a new application must be resubmitted for 
consideration to the next school year.

(Ord. 41-04, 4-12-2004; Ord. 104-22, § 2, 1-11-2023)

§ 26-5 Composition of Authority Board.

The Board shall be composed of no less than seven and no more than 11 members as follows: 

(a) One City Council member; 

(b) One member from the business community; 

(c) One member from the education community; 

(d) Four members from the community at large; 

(e) One parent of an elementary school student (of a city operated charter school); 

(f) One parent of a middle school student (of a city operated charter school); 

(g) One parent of a high school student (of a city operated charter school). 

(Ord. 41-04, 4-12-2004; Ord. 71-05, 5-9-2005; Ord. 109-06, 8-14-2006; Ord. 2-08, 1-28-2008)

§ 26-6 Board appointments and participation.

The members of the Board shall be appointed and participate as follows. 

(a) The City Council member, the member from the business community, the member from the education 
community and the four members from the community at large shall be appointed by the City Council. 
All of the aforesaid members shall be residents of the City of Cape Coral both at the time of their 
appointment and at all times during their membership on the Board. Any member of the City Council, 
including the Mayor, shall be eligible for appointment by the City Council to the "City Council member" 
position on the Board, which shall be considered to be an "ex-officio" position. The City Council 
member who serves as a member of the Board, the member from the business community, the 
member from the education community and the four members from the community at large shall each 
have the right to participate and to vote on all decisions of the Board. 

(b) The parent member(s) from each charter school level, i.e. elementary, middle and high school, shall be 
chosen by and from the parent organization(s) from each school level (elementary, middle and high 
school) and shall be the parent, legal guardian or legal custodian of a student enrolled in the Cape Coral 
Charter Schools at the school level (elementary, middle or high school) the parent member represents. 
The parent member(s) of the Board shall be residents of the City of Cape Coral, both at the time of 
their appointment and for the duration of their membership on the Board. Prior to the enrollment of 
students at any charter school level, the parent position(s) on the Board for the charter school level 
shall remain vacant. The positions on the Board for parents from each charter school level shall be 
considered to be "ex-officio" positions. The parent member(s) of the Board shall have the right to 
participate in all discussions of the Board, but not to vote on any matter. If, for any reason, the parent 
organization is unable or unwilling to select a parent member of the Board, absence of the parent 
member from the Board shall not affect the right of the Board to meet or to take any action it may 
otherwise lawfully undertake. 

(Ord. 104-22, § 2, 1-11-2023)
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(c) No member of the Board will be an employee of the Authority or receive any financial benefit from the 
operation of the charter school(s). 

(Ord. 71-05, 5-9-2005)

(d) No more than one parent, legal guardian or legal custodian of any student shall serve on the Board at 
any given time, regardless of whether the parent, legal guardian or legal custodian is serving as a 
parent member, as a member from the education community, business community or community at 
large, or as a member from any other segment of the community. 

(Ord. 41-04, 4-12-2004; Ord. 109-2006, 8-14-2006; Ord. 2-08, 1-28-2008)

§ 26-7 Ex-officio Board members.

Service on the Authority Board by any ex-officio member shall be an additional duty to any and all other 
duties and responsibilities already exercised by the ex-officio officer, official or member. If, after the appointment 
of any ex-officio member to the Authority Board, a court of competent jurisdiction should determine that the 
appointment is an additional office, such as might be construed to violate the Cape Coral City Charter or the 
Florida Constitutional provision against dual office holding, the appointment shall be deemed void ab initio and 
automatically rescinded as of the date of the original appointment so as to avoid any forfeiture of other office for 
the ex-officio appointee and the city shall promptly take all steps reasonably necessary to amend the charter 
between the city and the Lee County School District and all ordinances, resolutions or other regulations necessary 
to address the rescission. Rescission of a Board member's appointment shall not call into question or invalidate any 
action or decision voted on by any member subject to the above provision. 

(Ord. 41-04, 4-12-2004; Ord. 2-08, 1-28-2008)

§ 26-8 Reserved.

Editor's note(s)—Ord. 104-22, § 1, adopted Jan. 11, 2023, repealed § 26-8, which pertained to initial authority 
board and derived from Ord. 41-04, adopted April 12, 2004; Ord. 109-06, adopted Aug. 13, 2006; Ord. 2-08, 
adopted Jan. 28, 2008; Ord. 2-15, adopted Jan. 26, 2015. 

§ 26-9 Terms of Board members.

(a) As of November 30. 2023, the current term of all members of the Cape Coral Charter School Authority Board 
shall be terminated. At the first regular meeting of City Council in the month of December, 2023, City Council 
shall appoint the members of the Charter School Authority Board. Of the members first appointed, at least 
four (but no more than six) shall serve for terms of two years, and at least three (but no more than five) for 
terms of one year. Thereafter, the term of office for each member shall be two years. Terms of office shall 
commence immediately following the December appointment, with terms thereafter Board members shall 
serve two-year terms commencing on December 1 each year and terminating on November 30 of the 
calendar year in which the term expires. Members may serve no more than two consecutive terms. Any 
member that has not served a full term, whose term shall be terminated on November 30, 2023, may be 
appointed for a maximum of two additional terms. The City Council Member Board member shall serve a 
one-year term commencing on December 1, and terminating on November 30, of the next calendar year, or 
until a successor is appointed. If he or she is otherwise qualified, the City Council member may be 
reappointed by the City Council for additional one-year terms with no limitation on the number of terms the 
member may serve on the Board. 

(Ord. 104-22, § 2, 1-11-2023; Ord. 84-23, § 3, 10-18-2023)
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(b) Reserved. 

(Ord. 104-22, § 2, 1-11-2023; Ord. 84-23, § 3, 10-18-2023)

(c) The parent Board member(s) shall serve two-year terms commencing on December 1, and terminating 
November 30. If they are otherwise qualified, parents may be reappointed by the parent organization(s) of 
the charter school(s) for one additional two-year term. 

(Ord. 104-22, § 2, 1-11-2023; Ord. 84-23, § 3, 10-18-2023)

(d) Members shall serve until the expiration of their term, resignation, death, or removal. Vacancies shall occur 
upon the death, resignation, removal, inability of a member to serve, or if a member no longer meets the 
requirements for a particular class of membership. When a vacancy on the Board occurs, the City Council, or 
the appointing authority or entity if the City Council did not originally appoint the member, shall appoint a 
replacement from the same membership class as the predecessor member. Persons appointed to fill a vacant 
position shall fill only the remainder of the term. All Board members, except the City Council member, shall 
be governed by the provisions of §§ 2-57 and 2-58 of the Cape Coral Code of Ordinances as they may be 
amended from time to time, at the time of their appointment and while serving as members of the Board. 

(Ord. 41-04, 4-12-2004; Ord. 71-05; 5-9-2005; Ord. 109-06, 8-14-2006; Ord. 2-08, 1-28-2008; Ord. 84-23, § 3, 10-
18-2023)

§ 26-10 Organization of Board.

The annual organizational meeting of the Authority Board shall be held at the first meeting of the Board that 
is held during the month of December, or as soon thereafter as practicable, for the purpose of electing officers for 
the ensuing calendar year. The annual organizational meeting of the Board may be either a regular or special 
meeting of the Board. A chair and vice-chair shall be elected by the Board from its voting membership for terms of 
one year, beginning on December 1 and expiring on November 30 of the following calendar year. Non-voting 
members shall not be eligible to hold any officer position. Officers will holdover until new officers are elected. 

(Ord. 41-04, 4-12-2004; Ord. 104-22, § 2, 1-11-2023; Ord. 84-23, § 3, 10-18-2023)

§ 26-11 Conduct of Board.

(a) From September through June of each school year, the Board shall hold at least 1 regular meeting quarterly, 
or more frequently if the Board deems necessary, at a time and date to be determined by the Board. Special 
meetings may be called at any time by the chair or any 4 voting members of the Board. The Board may adopt 
reasonable procedural rules and regulations governing the conduct of its business. All meetings, records and 
files of the Board are subject to F.S. Chapters 119 and 286 as well as all other applicable local state or federal 
statutes, rules, regulations or ordinances. 

(b) The Superintendent, or his or her designee (if the Superintendent delegates this task), shall serve as 
Secretary to the Board and keep minutes and records of all Board proceedings. The minutes of each meeting 
shall be reviewed, corrected if necessary, and approved at the next regular meeting, provided that this action 
may be taken at an intervening special meeting if the Board desires. The minutes shall be kept as a public 
record in a permanent location. 

(Ord. 41-04, 4-12-2004; Ord. 2-15, 1-26-2015)
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§ 26-12 Quorum.

Four voting members of the Board in attendance shall constitute a quorum of the Board. The non-voting 
members of the Authority Board shall not be counted for purposes of a quorum. 

(Ord. 41-04, 4-12-2004)

§ 26-13 Appointment of committees.

The Board may form committees to consider various aspects of charter school operations, or to comply with 
the provisions of the charter, and may appoint parents, members of the community, or experts in a particular field 
to serve on any created committee and make reports and recommendations to the Board on a committee's 
findings. Committee members need not be residents of the City of Cape Coral. 

(Ord. 41-04, 4-12-2004)

§ 26-14 Adoption of regulations, rules and resolutions.

(a) The Authority Board may adopt rules, regulations and resolutions to memorialize its actions. As used in this 
section the following words and terms shall have the following meanings unless some other meaning is 
plainly indicated. 

REGULATION. An official legislative action by the Authority Board, which action is a regulation of a general 
and permanent nature and enforceable by the Authority Board. 

RESOLUTION. An expression by the Authority Board concerning matters of administration, an expression of a 
temporary character, or a provision for the disposition of a particular item of the administrative business of the 
Board. 

RULE. A statement of action or procedure governing, but not limited to matters such as conduct of 
employees or students, procedures for purchasing or expense reimbursement or for any other matter for which 
procedures need to be developed. 

(b)The regular enactment procedure for a regulation shall allow the Board at any regular or special meeting 
to enact or amend any regulation, if notice of intent to consider the regulation is given at least ten days prior to 
the meeting by publication in a newspaper of general circulation in the city or county. A copy of the notice shall be 
kept available for public inspection during the regular business hours of the office of the Clerk of the Board and/or 
at other convenient locations designated in the notice. 

(c) The notice of proposed enactment shall state the date, time and place of the meeting; the title or titles of 
proposed regulations; and the place or places within the city where the proposed regulations may be inspected by 
the public. The public shall have the right to appear and be heard prior to the adoption of any regulation except as 
otherwise provided herein, and the proposed notice shall so state this. 

(d)Regulations shall be consecutively numbered for each calendar year with the last two digits of the 
calendar year appearing first followed by a hyphen with the number of the Regulation following the hyphen. Thus, 
the first regulation adopted during the 2022 calendar year would be designated "22-01". 

(Ord. 104-22, § 2, 1-11-2023)

(e) Resolutions and rules may be adopted at any regular or special meetings of the Board provided that the 
proposed resolution or rule appears on the printed agenda, except as otherwise may be provided herein, for 
that meeting and is not added to the agenda at a meeting. Resolutions shall be consecutively numbered for 
each calendar year with the last two digits of the calendar year appearing first followed by a hyphen with the 
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number of the Regulation following the hyphen. numbered like regulations; rules shall be designated using 
numerals or letters as appropriate. The public shall have the right to appear and be heard prior to the 
adoption of any resolution or rule. 

(Ord. 104-22, § 2, 1-11-2023)

(f) Notwithstanding the above, the Board may adopt any regulation, resolution or rule by the emergency 
enactment procedure as follows: The Board at any regular or special meeting may enact or amend any 
regulation, resolution or rule with a waiver of the notice or agenda requirements herein by the number 
required for a quorum plus one vote of the Board, declaring that an emergency exists and that the 
immediate enactment of the regulation, resolution or rule is necessary. All regulations, resolutions or rules 
adopted by the regular or emergency enactment procedures shall take effect upon adoption unless a later 
date is specified. 

(Ord. 41-04, 4-12-2004)

§ 26-15 Powers and duties of Charter School Authority, Superintendent and city.

(a) Powers and duties of authority. The powers and/or duties granted by this chapter to the Authority are 
declared to be public and governmental functions, exercised for public purposes, and are matters of public 
necessity. Any list of powers and/or duties contained herein is not meant to be exclusive, but only illustrative 
of the powers that may be exercised by the Authority. The Authority is a public body corporate and shall 
have the right and responsibility to exercise the following powers and/or duties: 

(1) Establish positions, duties and a pay plan, and employ, pay and provide benefits for personnel as well 
as establish personnel policies. All personnel shall be at will employees with no property rights 
whatsoever in their employment with the Board whether employed by contract or otherwise. The 
Board shall have no authority whatsoever to grant any property rights in employment to any person 
employed by the Authority and any attempt to do so shall be null and void. Authority employees are 
not employees of the City of Cape Coral, but they are public employees. Authority employees are 
subject only to the rules, regulations, policies and authority of the Cape Coral Charter School Authority; 

(2) Fix and prescribe bonds, and pay the premium on all those bonds, of all school employees who are 
responsible for school funds to provide reasonable safeguards for all the funds or property; 

(Ord. 104-22, § 2, 1-11-2023)

(3) Reimburse for all travel expenses incurred while on business for the Authority, any member, officer, 
the Superintendent or any employee of the Authority traveling under the direction of the Board or 
Superintendent or their designee in accordance with regulations, resolutions or rules adopted by the 
Authority; 

(4) Sue and be sued. However, the Authority shall obtain the approval of the Cape Coral City Council prior 
to filing suit; 

(5) Adopt, use and alter a corporate seal; 

(6) Negotiate and enter into contracts, agreements, exclusive or limited agreements, and cooperation 
agreements of any kind necessary for the Authority to fulfill the purposes of this chapter including, but 
not limited to, contracts with technical or professional experts necessary to assist the Authority in 
carrying out or exercising any powers granted to it by the charter or this chapter, provided that all the 
contracts and agreements are in accordance with procedures established by the city, with state law, 
and with the Charter, and further provided that any contract entered into between the Authority and a 
third-party shall provide that the third party is not entering into a contract with the Lee County School 
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District, and, when the third party is not an employee of the Authority and no employment relationship 
is intended, shall provide that the third-party is not a public employee; 

(7) Determine, prescribe, and adopt rules, policies, standards, and programs that are consistent with state 
law and rule and that are deemed necessary and/or desirable by it for the efficient operation and 
general improvement of the charter school system; 

(8) Appoint advisory committees, whose members may include parents of charter school students and/or 
other persons, to provide advice and input to the Board regarding specialized matters or issues. 
Members of advisory committees need not be residents of the City of Cape Coral; 

(9) Adopt rules to implement provisions of state law; 

(10) Assign students to schools; 

(11) Adopt a school program for all charter schools under the control of the Authority; 

(12) Adopt and provide for the execution of plans for the establishment, organization and operation of 
charter schools under the Authority's control; 

(13) Establish schools and adopt enrollment plans that may include school attendance areas and open 
enrollment provisions; 

(14) Provide adequate educational facilities for the student community without payment of tuition; 

(15) Cooperate with the sponsoring school district as well as adjoining school districts, other agencies or 
entities, in joint projects or where otherwise applicable; 

(16) Provide for the classification and standardization of schools; 

(17) Adopt policies for the opening and closing of schools, fix uniform dates and designate the observance 
of school holidays and vacation periods; 

(18) Provide for the establishment and maintenance of public evening schools, career and technical schools, 
departments or classes, in accordance with charter(s) approved by the Lee County School District; 

(19) Cooperate with other agencies or entities in joint projects; 

(20) Adopt rules for planning time for teachers; 

(21) Provide for an appropriate program of special instruction, facilities and services for exceptional 
students. In addition, the Board shall coordinate with the Lee County School District for the provision 
of services to charter school students who require the services of a visiting teacher (due to illness or 
incapacitation), who reside in residential care facilities, and/or who are in detention facilities; 

(22) Provide for the proper accounting for all school age children in the school community, for the 
attendance and control of students at school, and for proper attention to health, safety and other 
matters relating to the welfare of children; 

(23) Provide adequate instructional materials for all charter school students in accordance with Florida 
Statutes and the charter(s) between the city and the Lee County School District; 

(24) Make provision, in accordance with the Charter, for the transportation of students to the charter 
school or to school activities they are required or expected to attend; ensure that transportation routes 
are arranged efficiently and economically; provide necessary transportation facilities; and adopt the 
necessary rules and regulations to ensure safety, economy and efficiency in the operation of all buses 
or other vehicles used to transport students; 

(25) Provide recommendation to the city for adequate educational facilities and the proper maintenance 
and upkeep of school plants, so that students may attend school without sanitary or physical hazards; 
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(Ord. 104-22, § 2, 1-11-2023)

(26) Provide for the operation of all charter schools as free public schools for a term in accordance with 
Florida Statutes and State Board of Education rules; 

(27) Cause to be prepared, adopt and have submitted to the appropriate agencies or authorities, as may be 
required, an annual charter school budget, with the budget designed to promote the improvement of 
the charter school system. After approval by the Board, the budget shall be submitted to City Council 
which shall have the power to add, delete, amend or modify the Authority's charter school budget. The 
budget, as approved by City Council, shall be the budget that is implemented for the fiscal year; 

(28) Provide for keeping accurate records of all financial transactions, and implement a system of 
accounting and budgetary control to ensure that payments do not exceed amounts budgeted, as 
required by law; make available all records for proper audit by state officials or independent certified 
public accountants; and have prepared required periodic statements to be filed with the Lee County 
School District or Department of Education as provided by law; 

(29) Provide for the keeping of all necessary records and the making of all needed or required reports and 
require at periodic intervals reports by assistant principals and teachers at the charter school(s) to 
parents apprising them of the progress being made by students in their studies and other useful 
information; 

(Ord. 104-22, § 2, 1-11-2023)

(30) Establish and participate in educational consortia with school districts and other charter schools as may 
be allowed by law; 

(31) Enforce all laws and rules of the State Board of Education that are applicable to charter school(s); 

(32) Adopt programs and policies to ensure the safety and welfare of individuals, the student body and 
school personnel, which programs and policies without limitation may include: 

a. Prohibit the possession of weapons and drugs on campus, student hazing and other activities 
that could threaten the operation of a school or schools or the safety and welfare of the student 
body or school personnel; 

b. Require uniforms to be worn by the student body and/or by school personnel, or impose other 
dress-related requirements, if the Board finds that those requirements are in the best interests of 
the student body or school personnel; 

c. Provide procedures for student dismissal precautions and for granting permission for students to 
leave school grounds during school hours, including releasing a student from school upon request 
by a parent or for public appearances of school groups; 

d. Provide procedures for managing protests, demonstrations, sit-ins, walk-outs or other acts of civil 
disobedience; 

e. Provide procedures for detaining students and for readmission of students after expulsion; and 

f. Regulate student automobile use and parking. 

(33) In accordance with policies and procedures established by the city and in accordance with the Florida 
Statutes, adopt policies providing for fiscal management of charter schools with respect to purchasing, 
facilities, non-state revenue sources, budgeting, fundraising and other activities relating to fiscal 
management of Authority resources, including but not limited to the policies governing: 
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a. Sales calls and demonstrations by agents, solicitors, salespersons and vendors on campus; local 
preference criteria for vendors, if any; specifications for quantity purchasing; prioritization of 
awards for bids; declining bid awards; and purchase requisitions, approvals and routing; 

b. Sales by booster clubs; marathon fundraisers; and student sales of candy, paper products or 
other goods authorized by the Charter Authority; 

c. Inventory and disposal of Authority property as may be otherwise provided for herein and/or by 
state law; use of safe-deposit boxes; and selection of real estate appraisers; 

d. Payment of contractors and other service providers; 

e. Accounting systems; petty cash accounts procedures and reporting; school activities funds 
procedures and reporting; management and reporting of grants from private sources; and 
management of funds; and 

f. Budgeting system, including setting budget deadlines and schedules, budget planning, and 
implementation and determination of budget priorities. 

(34) The Authority may adopt policies providing for innovative teaching techniques, teaching programs and 
methods, instructional aids and objectives, extracurricular and interscholastic activities and 
supplemental programs including, but not limited to, policies providing for: 

a. Use of technology, including appropriate use of the Internet as a tool for learning; 

b. Instructional priorities and objectives, pilot projects and evaluations, curriculum adoption and 
design, and lesson planning; 

c. Extracurricular and inter scholastic activities, including field trips, publishing a student newspaper 
and other publications, and special programs relating to the arts, music or other topics of current 
interest; and 

d. Participation in physical education programs, including appropriate physical education attire and 
protective gear; programs for exceptional students; summer school; and the Title I program, 
including comparability procedure 

(35) The Authority may make recommendations to the City regarding site acquisition; new construction and 
renovation; dedication and rededication of charter school buildings and other charter school facilities; 
and development of facilities management planning and priorities; 

(Ord. 104-22, § 2, 1-11-2023)

(36) The Authority may adopt policies governing public gifts and donations to schools; input from the 
community concerning instruction resources; advertising in schools; participation in community affairs, 
including coordination with local governments and planning authorities; protocols for interagency 
agreements with local governments and planning authorities; protocols for interagency agreements; 
business community partnerships; community use of school facilities; public solicitations in schools, 
including the distribution and posting of promotional materials and literature; visitors to school 
campus; school advisory councils; and parent volunteers and chaperones; 

(37) The Authority may adopt policies and procedures necessary to implement federal mandates and 
programs, court orders and other legal requirements of the state; 

(38) The Authority may adopt programs and policies to ensure appropriate response in emergency 
situations; the provision of first aid to individuals, the student body and school personnel; and the 
effective management of student illness, which programs and policies may include, but are not limited 
to: 
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a. The provision of first aid and emergency medical care and the provision of school health care 
facilities and services; 

b. The provision of school safety patrol; 

c. Procedures for reporting hazards, including threats of nature, bomb threats, threatening 
messages and similar occurrences, and the provision of warning systems including alarm systems 
and other technical devices; 

d. Procedures for evacuating the classrooms, playground or any other charter school facility; 

e. Procedures for reporting accidents, including traffic accidents and traffic violations involving 
Authority-owned vehicles; 

f. Student insurance programs; and 

g. Procedures for administering medications to students when prescribed by a health care provider 
authorized by Florida law to prescribe medications and/or when authorized by a parent. 

(39) The Authority may adopt policies and procedures governing attendance monitoring and checks; 
truancy; graduation requirements and graduation exercises; fees, fines and charges imposed on 
students; evaluation of student records and transcripts; transfer of student records; grading and 
academic evaluation of students; tests and examinations, including early examinations; guidance and 
counseling; and student participation in competitions, student performances and exhibitions, contests 
for students and social events; 

(40) The Authority may adopt policies and procedures governing transportation of students for 
extracurricular activities and special events, including transportation of students in privately owned 
vehicles; transportation of Authority and other personnel, including personal use of Authority owned 
vehicles; computer security and computer room access and computer database resources; mail and 
delivery services, including use of couriers; copyright compliance; and computerized data systems, 
including computer use, transmission of data, access to the Internet and other technology based 
services; 

(41) The Authority may adopt policies and procedures necessary for the daily business operation of the 
Authority Board, including but not limited to, conducting an Authority legislative program; Authority 
Board member participation at conferences, conventions and workshops, including reimbursement for 
Board member expenses; Authority policy development, adoption and repeal; Authority Board meeting 
procedures, including participation via telecommunications networks, use of technology at meetings, 
and presentations by non-Authority personnel; citizen communications with the Authority Board and 
with individual Board members; collaboration with local government and other entities as may be 
required by law; and organization of the Board, including special committees and advisory committees; 

(42) The Authority may adopt policies and procedures necessary for the management of all personnel 
under the control of the Authority; 

(43) Appoint an individual who shall be known as the Superintendent of Charter Schools (Superintendent) 
who shall be the Secretary and executive officer of the Authority Board. The Superintendent shall serve 
at the pleasure of the Board and be appointed by a vote of four voting members of the Board and may 
only be removed by a vote of at least four voting members. The Board shall establish a salary and 
benefit package for the Superintendent from budgeted funds appropriated therefor. The 
Superintendent shall oversee the day-to-day operations of the charter schools with powers as may be 
otherwise established herein. The Superintendent shall be hired by contract prescribing the 
Superintendent's compensation, benefits and other appropriate matters. By regulation, resolution or 
rule the Authority may authorize the Superintendent to perform any of the powers of the Authority in 
whole or in part and with whatever other limitations it may find appropriate, provided that the 
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authorization does not result in an invalid exercise of delegated legislative authority or is otherwise 
prohibited by law; 

(Ord. 104-22, § 2, 1-11-2023)

(44) Perform duties and exercise those responsibilities that are assigned to it by law or by rules of the State 
Board of Education, the Commissioner of Education, the school district sponsor, and the City of Cape 
Coral, and in addition thereto, those that the Board may find to be necessary for the improvement of 
the charter school system; and 

(45) Lease tangible personal property for a term of 12 months or less. Leases with terms longer than 12 
months including any options to renew require City Council approval. 

(Ord. 104-22, § 2, 1-11-2023)

(46) Lease real property, if the lease is first approved by the City Council. 

(Ord. 104-22, § 2, 1-11-2023)

(b) Powers and duties of Superintendent. The following list of powers and/or duties contained herein is not 
meant to be exclusive, but only illustrative of the powers that may be exercised by the Superintendent. In 
addition to other duties as may, from time to time, be assigned to the Superintendent by the Board or by 
statute, the Superintendent shall have the right and responsibility to exercise the following powers and/or 
duties: 

(1) The Superintendent shall exercise all powers and perform all duties listed in this chapter and otherwise 
required by charter, law or rule, provided that, in so doing, he or she shall advise and counsel with the 
Board. The Superintendent shall perform all tasks necessary to make sound recommendations, 
nominations, proposals and reports required by law to be acted upon by the Authority. All those 
recommendations, nominations, proposals and reports by the Superintendent shall be either recorded 
in the minutes or shall be made in writing, noted in the minutes and filed in the public records of the 
Authority. It shall be presumed that, in the absence of the record required in this section, the 
recommendations, nominations and proposals required of the Superintendent were not contrary to 
the action taken by the Board in those matters; 

(2) The Superintendent shall have the right to participate in all discussions of the Board, but shall have no 
right to vote on any matter; 

(3) The Superintendent, or his or her designee, shall serve as Secretary to the Board and keep, as a public 
record in a permanent location, minutes and records of all Board proceedings as well as transmit 
proceedings of the Board meetings and any other additional information required by law or charter to 
the appropriate agency or organization. The Superintendent may designate a member or members of 
staff and delegate to them the actual taking of minutes, record retention and storage, custodian of 
property and other related duties. However, the ultimate responsibility of properly carrying out these 
duties in accordance with state statutes and the provisions of this chapter cannot be delegated and 
always resides with the Superintendent; 

(4) The Superintendent shall attend all regular meetings of the Board, and advise on questions under 
consideration; 

(5) Keep records, including, but not limited to, records of property held or disposed of by the Authority, as 
may be necessary to provide complete information regarding the charter school system; 

(6) Exercise general oversight over the charter school system to determine problems and needs, and 
recommend improvements; 
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(Ord. 104-22, § 2, 1-11-2023)

(7) Advise and counsel with the Board on all educational matters and recommend to the Board for action 
matters that should be acted upon; 

(8) Recommend to the Board for adoption policies pertaining to the charter schools as the Superintendent 
may consider necessary for its more efficient operation; 

(9) Prepare and organize by subjects and submit to the Board for adoption rules as in the Superintendent's 
opinion will contribute to the efficient operation of any aspect of education in the charter schools. 
When rules have been adopted by the Board, the Superintendent shall see that they are enforced; 

(10) From time to time prepare, organize by subject, and submit to the Board for adoption minimum 
standards relating to the operation of any phase of the charter school system as will contribute to the 
efficient operation of any aspect of education in the charter schools and ensure that the standards 
required by law and those adopted by the Board are observed; 

(11) Perform duties and exercise responsibilities as are assigned to the Superintendent by law or the Board; 

(12) Act for the Authority as custodian of Authority property; 

(13) Supervise the assembling of data and sponsor studies and surveys essential to the development of a 
planned school program for all charter schools and prepare and recommend such a program to the 
Board as the basis for operating the charter school program; 

(14) Recommend the establishment, organization and operation of the schools, classes and services as are 
needed to provide adequate educational opportunities for all children in the charter schools; 

(15) Be responsible, as required herein, for directing the work of the personnel of the Cape Coral Charter 
Schools, subject to the requirements of Florida statutes; 

(16) Provide for student transportation as required by contract, the Charter and direction of the Board; 

(17) Recommend plans and execute the plans as are approved, regarding all phases of the charter school 
plant program; 

(18) Determine and recommend funding necessary, including state and any other sources of available 
funding, to provide for the charter school term as specified by statute or rule, and recommend plans 
for ensuring the operation of all Cape Coral Charter Schools for the term authorized by the Board; 

(19) Prepare an annual tentative budget to be submitted to the Board for adoption according to law and, 
when adopted by the Board, submit the adopted tentative budget, by the required dates, to the 
appropriate agencies or authorities, when required by statute, this chapter or rule, and to the City 
Council which will adopt the official budget; 

(Ord. 104-22, § 2, 1-11-2023)

(20) Recommend, when necessary, the borrowing of money; 

(21) Keep or have kept accurate records of all financial transactions; 

(22) Maintain accurate and current statements of accounts due to be paid by the Authority; certify these 
statements as correct; liquidate Authority obligations in accordance with the adopted budget; and 
prepare periodic reports showing receipts, balances and disbursements to date and file with the 
appropriate authorities as may be required by law; 

(23) Where necessary, recommend the bonds of all employees who should be bonded to provide 
reasonable safeguards for all school funds or property; 
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(Ord. 104-22, § 2, 1-11-2023)

(24) Recommend to the Board the desirable terms, conditions and specifications for contracts for supplies, 
materials or services to be rendered and see that materials, supplies or services are provided according 
to contract; 

(25) Recommend programs and procedures to the Board necessary to protect the Authority adequately 
against loss or damage to school property or against loss resulting from any liability for which the 
Authority or its officers, agents or employees may be responsible under law; 

(26) Prepare, after consulting with the principals, assistant principals or persons in charge of the various 
charter schools, tentative annual budgets for the expenditure of Authority funds for the benefit of the 
charter school students; 

(27) Recommend the amounts of bonds, if any, to be issued by the city regarding charter school(s) and 
assist in the necessary papers for the sale of the bonds and for the proper expenditure of the funds 
derived therefrom; 

(Ord. 104-22, § 2, 1-11-2023)

(28) Recommend the records that should be kept in addition to those required by law; prepare forms for 
keeping the records as are approved by the Board; ensure that the records are properly kept; and 
make all reports that are needed or required, as follows: 

a. Require that all employees accurately keep all records and promptly make in proper form all 
reports required by the education code or the State Board of Education; recommend the keeping 
of additional records and the making of additional reports as may be deemed necessary to 
provide data essential for the operation of the charter school system; and prepare the forms and 
blanks that may be required and ensure that these records and reports were properly prepared. 

b. Prepare for the approval of the Board all reports that may be required by law or rules to be made 
and transmit promptly all like reports and approvals when approved to the appropriate authority 
required by law. If any like reports are not transmitted at the time or in the manner prescribed by 
law or rule, the salary of the Superintendent, notwithstanding any contractual provision to the 
contrary, shall be withheld until the reports required by law or rule have been properly 
submitted. 

(29) Recommend plans for cooperating with, and, based on approved plans, cooperate with federal, state, 
county and municipal agencies in the enforcement of laws and rules pertaining to all matters relating 
to education and child welfare; 

(Ord. 104-22, § 2, 1-11-2023)

(30) Recommend plans for identifying and reporting to the Department of Education the name of each child 
attending a charter school who qualifies according to the definition of a migratory child, based on Pub. 
Law 95-561, and for reporting other information as may be prescribed by the Department of 
Education; 

(31) Require that all laws and rules applicable to the charter schools are properly observed and take steps 
to correct any violations of such rules or laws; 

(32) Visit the Cape Coral Charter Schools; observe the management and instruction taking place; provide 
suggestions for improvement; and advise supervisors, principals, teachers, parents and other citizens 
with the view of promoting interest in education and improving the conditions of the Cape Coral 
Charter Schools; 
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(33) Recommend in writing to the Department of Education the revocation or the suspension of any Florida 
Teaching Certificate for any of the grounds for discipline or dismissal set forth in Florida statutes, 
including a full statement of the reasons for the recommendation; 

(Ord. 104-22, § 2, 1-11-2023)

(34) Leave with the Board and make available to his or her successor, upon leaving or retiring from office, a 
complete inventory of school equipment and other property, together with all official records and 
other records as may be needed in supervising instruction and in administering the charter school 
system; 

(35) Recommend to the Board procedures whereby the public can be adequately informed of the 
educational programs, needs and objectives of the charter school system; 

(Ord. 104-22, § 2, 1-11-2023)

(36) Recommend procedures for implementing and maintaining a system of charter school improvement 
and education accountability to the Board; and 

(37) The Superintendent shall have the power to hire, promote, discipline and terminate personnel, 
provided, however, that the Superintendent shall exercise this power in accordance with the personnel 
rules and policies adopted by the Authority. 

(c) Powers and duties of city. The following list of powers and/or duties contained herein is not meant to be 
exclusive, but only illustrative of the powers that may be exercised by the city in regard to charter schools. 
The following powers, duties and responsibilities shall be exercised by the City of Cape Coral: 

(1) The city shall review the Authority's annual tentative budget. The City Council will have the power to 
add, delete, amend or modify the Authority's budget. The budget, as approved by the City Council, 
shall be the budget that is implemented for the fiscal year; 

(2) The city, on behalf of the Authority, may enter into agreements for accepting credit card, charge card 
and debit card payments as compensation for goods, services and fees, as authorized by law; 

(3) The city, on behalf of the Authority, may accept donations of real, tangible and intangible personal 
property, goods, services or money for use for charter school purposes. The City Council shall adopt 
policies, rules and regulations for the disposal of surplus real, tangible and intangible personal property 
using the statutes for the disposal of the property by municipalities and school boards as a guide; 

(4) The power to approve plans for locating, planning, constructing and condemning property for school 
uses shall be reserved exclusively to the City of Cape Coral. The Board shall have the right to provide 
recommendations to the City Council regarding the aforementioned matters; 

(5) The city shall select and purchase school sites, playgrounds and recreational areas where schools are to 
be constructed, of adequate size to meet projected student enrollment. Leases or lease purchase 
agreements for real or tangible personal property may be entered into by the city on behalf of the 
Authority from funds made available for that purpose. In that event, the Board shall provide input and 
make recommendations to the city regarding these matters; 

(6) The city shall supervise the construction; the making or contracting for additions, alterations and 
repairs on buildings and other school properties, with recommendations from the Board. Any plans and 
specifications for buildings shall provide for the safety and well-being of students, as well as for 
economy of construction; 

(7) The city shall have the authority to contract for materials, supplies and services needed for the charter 
school system or may delegate this function in whole or in part, with or without limitations, to the 
Board, except that the Authority shall use no public funds received from or through the Lee County 
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School District to purchase or lease property, goods or services from any Superintendent, officer or 
employee of the Authority or the spouse, parent, child, stepchild or sibling of any Superintendent, 
officer or employee, or from any business in which any officers or employee has an interest, nor shall 
the Authority use any property, goods or services purchased or leased by public funds for the private 
benefit of any person or entity; 

(8) The city shall provide for adequate protection against any loss or damage to school property or loss 
resulting from any liability for which the Authority, city or their officers, agents or employees may be 
responsible under law. The city may fulfill this responsibility on behalf of the Authority, charging a fee 
for providing the services. This responsibility may be fulfilled by purchasing insurance, being self-
insured, entering into risk management programs managed by district school boards, charter school 
associations, school-related associations or any other risk management program capable of providing 
adequate risk management services or any combination thereof. Any risk management program 
entered into pursuant to this subsection shall provide for strict accountability of all funds and an 
annual audit by an independent certified public accountant of all receipts and disbursements; 

(9) The city may employ an internal auditor with charter school funds or may use the services of the City 
Auditor to perform ongoing financial verification of the financial records of the Authority. The internal 
auditor shall report directly to City Council, and shall also provide copies of any reports to the Authority 
Board. This section shall not be construed to prohibit the Authority from employing and/or contracting 
with an auditor to perform auditing services on behalf of the Authority; 

(10) In addition to any audits required by law or statute, city may contract with an independent certified 
public accountant to conduct a financial or performance audit of the accounts and records retained by 
the Authority; and 

(11) The city shall provide for the investment or deposit of funds not needed for immediate expenditures 
which shall earn the maximum possible yield under the circumstances on the investments or deposits. 
The city shall cause to be invested at all times all school moneys not immediately needed for 
expenditures pursuant to the policies of the Board and city. 

(Ord. 41-04, 4-12-2004; Ord. 2-15, 1-26-2015; Ord. 104-22, § 2, 1-11-2023)

§ 26-16 Indebtedness.

In addition to the powers and/or duties enumerated in § 26-15 above, the city shall have the authority to 
issue bonds, securities or other forms of indebtedness allowed by law to finance the construction, renovation, 
remodeling or operation of charter schools, providing that no indebtedness will ever be a general obligation of the 
city and no city ad valorem tax revenue shall ever be pledged for any indebtedness incurred on behalf of charter 
schools unless approved by a vote of the city electorate. 

(Ord. 41-04, 4-12-2004)

§ 26-17 Administrative services.

The Authority shall use city departments and personnel for services including, but not limited to, human 
resources, information technology, purchasing, administrative, accounting, financial, engineering, risk 
management, construction, repair and maintenance, insurance and other related services from the city. The city 
shall charge a fee or fees for those services; the fee or fees shall be equal to the cost of providing those services. 

(Ord. 41-04, 4-12-2004; Ord. 104-22, § 2, 1-11-2023)
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§ 26-18 Consistency.

Neither City Council nor the Authority Board shall take any action that is inconsistent with any state law, 
administrative or Department of Education rule or the charter school contract with the Lee County School District. 

(Ord. 41-04, 4-12-2004)
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