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OurVision and Mission

Our Vision:
“Four Schools, One Vision”

We believe that everyone can succeed in a nurturing
and secure learning environment that is supported by
diverse and meaningful community partnerships.

Our Mission:

Our mission is to create a K-12 system that educates
students to be responsible, critical thinkers who are
prepared to successfully compete in a dynamic global
workforce.




Agenda for Today:

o1 |SACElections 02| FAST Data 03 | Student
Perception Data




SAC Chair/Secretary Vote

Who serves as chair of the SAC?

Any member can be elected to serve as chair. The Bureau of School Improvement
recommends that neither a principal (in order to invite greater shareholder involvement)
nor a student (due to limited experience and maturity) fills this role. Some schools elect
co-chairs so that a parent or community member and a school-based member can lead
jointly.

Who serves as the SAC secretary?

Any member of a SAC may serve as the council’s secretary. Depending on the SAC’s
bylaws, the secretary may be appointed by the chair or selected by the committee

through majority vote.
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2022-2023 FAST Data-ELA 3" Grade

Schaool ¢
# of Students ¢ Score e % Passed o

THE SANIBEL SCHOCL 100

FT. MYERS BEACH ELEN. SCHOOL

OASIS ELEMENTARY CHARTER SCHOOLNORTH

' >
OASIS CHARTER ELEMENTARY SCHOOL-SOUTH ; 1} [:>

THE ALVA SCHOCL

FINEWODDS ELEMENTARY SCHOCL
SAYSHORE ELEMENTARY SCHOOL
THREE CAKS ELEMENTARY SCHOOL
PINE ISLAND ELEMENTARY SCHOOL
RAYMAC. PAGE ELEMENTARY SCHOOL

EDISON PARK CREATIVE AND EXPRESSIVE ARTS
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ELEMENTARY SOUTH
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2022-2023 FAST Data-ELA 4" Grade

02223

Sehool o

THE SANIEEL SCHOOL

PINEWOOOS ELEMENTARY SCHOOL

OASIS CHARTER ELEMENTARY SCHOOL-SOUTH
QASIS ELENENTARY CHARTER SCHOOLNORTH
GULF ELEMENTARY SCHOOL

RAYMAC. PAGE ELENENTARY SCHOOL
TRAFALGAR ELEMENTARY SCHOOL

HEIGHTS ELEMENTARY SCHOOL

:0ISON PARK CREATIVE AND EXFRESSNE ARTS

NORTH FORT MYERS ACADEMY FOR THE ARTS

ELEMENTARY SOUTH
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2022-2023 FAST Data-ELA 5" Grade

02223
Sehool o
% Passed ¢
THE SANIBEL SCHOOL &

FT. MYERS BEACH ELEM. SCHOOL I

PINEWOODS ELEMENTARY SCHOOL

OASS CHARTER ELENENTARY SCHOOLSOUTH
THREE OAKS ELEVENTARY SCHOOL

EOXSON PARK CREATIVEAND EXPRESSIVE ARTS
THE ISLAND SCHOOL

TRAGALGAR ELEVENTARY SCHOOL
OASISELEMENTARY CHARTER SCHOOLARTH

PELICAN ELEMENTARY SCHOOL

ELEMENTARY SOUTH
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2022-2023 FAST Data-MATH 3rd Grade

202223
School ¢

FT MYERS BEACH ELEM, SCHOOL

THE SANBEL SCHOOL

THE ALVA SCHOOL

QAS!S ELENENTARY CHARTER SCHOOL-NORTH
PINE ISLAND ELEMENTARY SCHOOL
PINEWOODS ELEMENTARY SCHOOL

RAYMAC. PAGE ELEMENTARY SCHOOL

THREE QAKS ELEMENTARY SCHOOL

CAPE ELEMENTARY SCHOOL

OASIS CHARTER ELENENTARY SCHOOL-S0UTH

SIS

ELEMENTARY SOUTH
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2022-2023 FAST Data-MATH 4" Grade

0222
School ¢
% Passed o
THE SANIEEL 3CHOO 10
PINEWOODS ELEMENTARY SCHOOL ®

0ASIS ELENENTARY CHARTER SCHOOLAORTH 5

OASIS CHARTER ELEMENTARY SCHOOL-SOUTH - |:>

PINE ISLAND ELEMENTARY SCHOOL

HEIGHTS ELEMENTARY SCHOOL

GATEWAY CHARTER ELEMENTARY SCHOOL
CAPE ELEMENTARY SCHOOL

EDISON PARK CREATIVE AND EXPRESSIVE ARTS
RAYMAC. PAGE ELEMENTARY SCHOOL

SIS
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CITY OF CAPE CORAL




100

11

100

88

85

76




2023-2024 Data Based Action

. . . cSsssssssssaaEEEn
Extra Teacher Planning Time (paid) ~Classroom DATA

Adding Khan Academy (3" Grade) [

Y
At/Aboue Benchmark: Early/Mid Grade Level (Green):

OnWatch: Approaching Grade Level (Yellow):____
Intervention: rade Level (Red):

After Hours Open Lab for Khan

Opportunities:
Based on the data, what are some specific areas (skills or standards) of

Academy
Additional Tutoring Based on Data
PLCs Focused on FAST Data (short iaee=

term goals based on long term data) |~

I-Rea d y Resources T —————
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Student Reflections

2022-2023 4" and 5" Grade Students

What grade are you in?

90 responses
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Student Reflections

2022-2023 4" and 5" Grade Students

On an average day, how much kindness do you think students show?

90 responses

CITY OF CAPE CORAL

@ A Lot. Students are mostly kind.

@ Students are mostly kind, but every now
and then someone is unkind.

( Students are sometimes kind and
sometimes they are not kind.

@ Students are mostly unkind.




Student Reflections

2022-2023 4" and 5" Grade Students

What is the most effective way for you to learn?

88 responses
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@ Small group with the teacher/staff

@ Whole group learning (teacher leading
the lesson)

@ Project with a group
@ Getting to choose from a list of options
@ Games

@ Individual practice (reading, worksheet,
etc.)

@ Khan Academy




Student Reflections

2022-2023 4" and 5" Grade Students

What motivates you to learn?

90 responses

ELEMENTARY SOUTH
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@ Doing well on a test

@ Answering the teacher's questions/doing
work correctly

) Making your parents proud
@ Making your teacher proud
@ Reward (candy/treat/etc.)

@ Reward (extra recess, party, fun
experience)

@ | just like learning new things
@ Making myself proud




2023-2024 Data Based Action

e Resiliency Standards
e Guidance Small Groups
e Care Coaches
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w0 Freckle

by Renaissance

Freckle allows students to practice Math and ELA at their own level. Freckle continuously
adapts to each student’s individual skills, so each student is getting the appropriate challenge
(at, above, or below grade level)

ELA MATH
K-1: Teachers can
create targeted
assighments

K-2: STAR creates a learning
path

2nd grade: STAR

creates a learning
path  ROAS|S
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Thank you for coming.

Questions?




